
With a strongly belief in the value of arts and culture for society 
and with a curiosity for what diverse audiences think and how 
organisations work, InsightUnlocked supports cultural 
organisations on strategy and organisational development with a 
focus on audiences. 

Insight – Strategy – Activation

Through a combination of insight, strategy and activation, I work 
with you and your team to unlock your audience potential: 

• to better understand your audiences (insight)
• to articulate your intentions (strategy)
• to embed strategies and audience thinking (activation). 

With the population becoming more diverse and funding 
challenges growing, it is more important than ever that the 
exciting cultural programmes attract, inspire and delight a broad 
range of visitors - audience focus is essential for cultural 
organisations to thrive.

About Sabine Doolin

An internationally experienced audience strategist, I bring 
expertise in providing strategic, audience-focused thinking and 
activating it in an organisation. 

My practice is based on my experience of increasing strategic 
audience focus at the Tate galleries (UK) and my previous 
background in brand marketing and business and organisational 
development at a world leading branded consumer goods 
company, underpinned by degrees in art history and business. 

I am a Board member of the North Shore Theatre and Arts Trust 
running the PumpHouse Theatre.

Based in Auckland, New Zealand, I am flexible to work with 
organisations in New Zealand, Australia and internationally. 

What clients say
“…Sabine’s strategic advice around our 
experiences and audiences has been 
invaluable to our growth and 
development.” 
Steven Fox, GM Museum Experience, 
MOTAT

“…Our audience planning really connects 
with our vision now. The coming together 
of the different functions to talk about 
audiences that Sabine initiated has been so 
beneficial...”
Blair Jackson, Director, Christchurch Art 
Gallery Te Puna o Waiwhetū

“…our theatre company for children has an 
exciting new Strategic Plan developed and 
created by Sally Manuireva Consulting 
together with Sabine Doolin 
(InsightUnlocked). It was an easy and 
comfortable process and we were thrilled at 
how Sally and Sabine distilled all our 
passions, ideas and challenges into a Plan 
which encapsulates so much in an easy-to-
read and inspiring document...”
Tim Bray, Artistic Director, Tim Bray Theatre 
Company

Contact me
It all starts with a conversation, I’d be happy 
to meet or have a call to understand your 
needs and suggest ways I can support you. 
+64 21 270 7778
sabine.doolin@insightunlocked.net
www.insightunlocked.net

InsightUnlocked

Unlocking the audience potential of 
cultural organisations

http://insightunlocked.net
http://www.insightunlocked.net/


Services
Services are provided for your context and needs, they can include:

Insight - Understand your audience and bring your research to life

• Review of research, data and context
• Stakeholder consultation
• SWOT analysis
• Making more of your existing audience research
• Identifying your audience research needs or gaps
• Developing a brief for new audience research

Strategy – Turn insight into strategies that align with your purpose
• Strategic review and recommendations for plans or projects
• Strategic planning
• Audience development strategy and pathway
• Strategy workshops
• Linking strategy to purpose and vision
• Defining success and its measures

Activation - Activate your team to move from strategy to action
• Developing an activation plan
• Engaging and motivating staff across functions
• Workshop facilitation, training sessions, presentations
• Planning and developing internal communications
• Project management
• Capability building

Organisational development: Tear up the audience rulebook

In times when audiences are shifting and the relevance of cultural 
organisations is challenged, this transformational organisational 
development programme offers a new approach for placing 
audiences at the centre of your organisation for the long term.

• What is holding you/your organisation back from placing 
audiences at the centre?

• What does ‘good’ look like across the 7 dimensions of audience 
focus?

• What questions to ask and conversations to have in order to start 
the shift to placing audiences at the centre?

Developed and facilitated in collaboration with Sally Manuireva 
Consulting. 

Reference projects
• Christchurch Art Gallery: Audience 

strategy and activation

• MOTAT: Audience development and 
research framework, 5-year visitor 
experience plan

• Govett-Brewster Art Gallery/Len Lye 
Centre: Presentation and facilitated 
discussion with the Gallery and Local 
Council management (‘opportunities and 
challenges for 21st century museums’)

• Museums Wellington: Feasibility study 
for the Cable Car Museum

• Auckland Council: Strategic Review of 
Papakura Museum

• Tim Bray Theatre Company: Strategic 
Plan

• University of Auckland: Creativity 
workshops

• Auckland Philharmonia Orchestra: Tear 
up the audience rulebook workshop
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